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Success Markers

• Our QEP framework has developed from an 
emergent process involving a broad range of 
stakeholders.

• We have a firm outline of our QEP, and how it 
ties into SWTJC’s mission:
– The College provides accessible, affordable, high‐
quality education that prepares students to 
successfully transfer to senior colleges and 
universities; enter the job market; pursue their 
professional and personal goals; and contribute to 
the economic growth of the region.



The Work Left to Come

• Clearly defined and relatable 
contributions
– Are you able to define your role or expected 

role in QEP, TODAY?
– Do we, as individuals in a complex 

organization believe that QEP (the tenets of) 
can permeate our campus environment?



Immediate Goals



Following Through on Ideas


